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Welcome to mastering the science of
event marketing without fEAR

If you haven't faced that 3 AM panic while
planning a trade show, are you even an event
marketer?!

Whether it's last-minute setup issues, budget
constraints, confusing service orders, or
inadequate support, these fears can cast scary
shadows over your event planning process.

But fear not!

In this eBook, we'll tackle the four biggest fears
that keep event planners up at night:

A Unexpected Issues on the Trade Show Floor
g Budget Constraint
© Event Detail Overwhelm

& Insufficient Support

Let's turn your event planning fears into your
greatest strengths!
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IN MARKETING EVENTS

Did you know that 76% of event planners are haunted by the fear of last-minute
changes during event setup?

We get it—with so many details on your plate, it's natural to expect the unexpected.

But with the right support system, you can crush this fear and look forward to a
smooth event setup.

C Ask Your Event Agency:

Do they pre-stage your exhibit? Pre-staging helps identify potential problems
before the event, ensuring everything runs smoothly on the big day.

@ Do they provide a dedicated support person? Having someone on hand to
troubleshoot as issues arise ensures that you can focus on the big picture L

rather than getting bogged down in the details. ? i/
E =& ¥ ]
g What is their emergency response protocol? A crisis management process lets § . ﬁ
you know exactly what happens when unexpected issues arise, giving you =
peace of mind during critical moments. i
I

(® How do they handle last-minute changes? Knowing their flexibility and
capacity for quick adjustments helps you gauge their ability to adapt when
plans need to shift.
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https://convene.com/catalyst/meeting-event-planning/top-concerns-frustrations-event-planners/

IN MARKETING EVENTS

1< 2LV AT oY AT T2 Turning Crisis into Triumph =

Picture this: A major tech conference is about to open its doors. You discover that a touchscreen display isn't working
properly — the one your sales team relies on for demos. Here's how the right support system makes all the difference:

>{eon

A dedicated support person is The team quickly implements Plan B:
on-site within minutes an interactive mobile solution

Your stakeholders never experiences The event proceeds smoothly, with
a moment of stress attendees none the wiser

Actionable Tip:
A reliable event partner doesn't just fix problems—they anticipate them.

When selecting an event production partner, ask how they handle pre-staging and real-time support. You need a supplier who
prepares for potential disasters and has the agility and experience to solve them before they become visible to your team or
audience.

\Wei{a Re[h [ RE-TeTdal) Check out our YouTube short on Managing Unexpected Issues in Event Planning.
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https://www.youtube.com/watch?v=O9OL9krw1Fs
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IN EVENT MARKETING

Did you know 68% of exhibitors say budget pressures are their
number one internal challenge? And 66% of that group points to
rising exhibit costs as the top external challenge.

But don't let budget fears keep you up at night. With smart planning

and the right event partners, you can host a killer event that stays
within budget.

C Ask Your Event Agency:

€ Do they offer a price guarantee? This helps you avoid unexpected
invoices after the event.

.éz Can they provide cost-saving suggestions tailored to your event?
This ensures you get the most bang for your buck while creating a
memorable experience.

& What cost-control measures do they have in place?
Understanding their cost management processes helps you
identify partners who will be good stewards of your budget
throughout the project.

@ How do they handle unexpected expenses? Knowing their
approach to unforeseen costs helps you evaluate their
transparency and commitment to staying within budget
parameters.
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https://www.exhibitoronline.com/topics/article.asp?ID=3437&catID=108
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IN EVENT MARKETING

14T Ly AT g= Budget Mastery 5

The pressure is on. You're tasked with delivering a blockbuster event that impresses top executives and aligns with your company’s strategic goals. But
here’s the kicker: you're given a tight budget, and you're expected to pull off an event that looks like it costs three times as much.

Your fear? This is where a hero

Blowing the budget mid-project, event agency steps in.
then getting hit with unexpected
costs after the event — costs you'll

have to explain to the finance team.

They've seen the
budgetary horror stories
before and know how to
optimize every dollar.
They provide a clear
price guarantee upfront,
so there are no surprises.

This isn't just about impressing
attendees; your job security could
be at stake if the numbers don't
add up.

Even better, they offer tailored
cost-saving solutions — from
repurposing modular booth
designs to cutting transportation
costs with local vendors.

By the time the event
ends, you've delivered a
high-impact experience
without a single budget
overage.

Actionable Tip:
You need more than an event supplier — you need a financial partner.

Look for a n agency that offers a price guarantee and suggests creative, budget-friendly strategies to maximize your ROL.
A great event partner knows that keeping costs down is as critical as dazzling your attendees.

Wil Re [ e RE=To 001 Check out our YouTube short on Mastering Event Budgets.
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https://www.youtube.com/watch?v=QbM5EAOzpkw

CONQUERING

Even the most seasoned event marketers can feel overwhelmed by
venue regulations and service orders.

But with the right support system, you can delegate these details and
focus on what truly matters for your event — WOWing your attendees.

To avoid getting bogged down by these complex documents, partner
with an experienced event agency that can manage them for you.

C Ask Your Event Agency:

;@; Do they provide a dedicated support team for venue regulations
and service orders? This ensures that all the nitty-gritty details are
handled without overwhelming you.

Ii Do they have expertise in logistical management? Choose a partner
who can manage the complex logistics so you can focus on
strategic elements that drive results.

i1 What systems do they have for tracking details? Understanding their
project management tools and processes helps you gauge their
ability to keep all moving parts organized and on track.

Q How do they ensure nothing falls through the cracks? Knowing their
quality control measures helps you assess how thoroughly they
monitor and manage crucial event details.

(0]]
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CONQUERING
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1<) TS LY AT 2= Detail Management Victory &

Planning events for a large company can be overwhelming. You've got hundreds of details to juggle — from negotiating contracts
with the venue to managing service orders and ensuring that every touchpoint aligns with your brand’s high standards.

"l 4
/- Enter your event agency.

Not only do they handle
every logistical detail, but
they've also built
relationships with the
venue’s team. They know the
regulations inside out and
ensure all the T's are crossed
and the I's are dotted.

event; you're curating a
- brand experience for VIP
attendees, senior
executives, and
high-profile clients.

(77
(;‘/t‘ You're not just planning an

When a last-minute
regulation change threatens
to throw off your schedule,
their experienced team
handles the paperwork and
negotiations while you focus
on the VIP luncheon that's
about to kick off.

One slip-up, like overlooking a
venue’s regulation or
misunderstanding the fine print
of a service order, could lead to
costly delays or embarrassing
missteps in front of the people
who matter most. This keeps
you up at night.

Actionable Tip:
Don't just delegate — elevate.

Your event partner should act as an extension of your team, managing complex service orders and venue regulations so you
can concentrate on strategy and high-profile guest experiences.

Seek partners with proven expertise in navigating logistical hurdles so that every detail runs like clockwork.

\ei{a Reh[oRE-Telgsl) Check out our YouTube short on Mastering Event Details
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https://youtu.be/sxx3aNUpIAY

FACING INSUFFICIENT

Event planners often fear not having the right support team to manage
tight timelines and high expectations. This fear can lead to stress and

impact the event's overall success. 74% of event planners report facing
challenges due to insufficient support and skill gaps within their teams.

However, with the right strategies and support system, you can master time
management and reduce stress. Ask your trade show suppliers these
essential questions:

C Ask Your Event Agency:

fg Do they provide a dedicated account manager? This ensures you have
a single point of contact to help manage the logistics and keep the
timeline on track.

B Do they have a proven track record of managing event timelines
effectively? Can they handle the pressure and deliver on time, allowing
you to focus on strategic aspects that attract your ideal prospects?

& Can they back this up with a high client satisfaction score? (Red flags if
they don't regularly measure their clients’ satisfaction!)

&° What level of on-site support is provided? Understanding their on-site
team’s availability and capabilities helps you ensure you'll have the right
support when you need it most.
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https://www.eventcube.io/blog/key-event-industry-statistics-data-trends-and-insights-in-2024

FACING INSUFFICIENT

1<) VILST Loy TNk g Support Success B

The success of your event is riding on the tightest of timelines. With high-profile stakeholders watching, every minute counts,
and you can’t afford anything to slip through the cracks.

P - I v
: Enter the hero event agency.

Your greatest fear? From day one, they've

assigned you a dedicated
% account manager — your

. single point of contact who
ensures everything is on
track.

Lacking the right support
to meet the demands of
a large-scale event.

When crunch time hits, this
account manager is running
timelines, solving problems
before they reach your desk,
and making sure the right
people are in the right place
at the right time. Thanks to
their careful coordination,
you can focus on the big
picture, confident that your
event is in expert hands.

You've been in situations
where your internal team was
stretched too thin or external
partners dropped the ball.

| You can't risk that this time.
You need a partner who acts
as an extension of your team,
not just someone who shows
up on the day of the event.

Actionable Tip:

When selecting an event supplier, ask for more than credentials—ask for proof of their hands-on support and experience
managing high-stakes timelines.

Look for a partner with a proven track record, who assigns a dedicated account manager and delivers exceptional client
satisfaction scores. You need a team that does the heavy lifting so you can concentrate on what really matters: executing a
seamless, strategic event.

\[ei{aaRela . BE-Te [ 1) Check out our YouTube short on Building Your Event Support System
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https://youtu.be/VJhQApHETZs
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We understand you're tasked with handling
numerous challenges that can feel
overwhelming. But by asking the right
questions and partnering with experienced,
reliable event partners, you can overcome
these fears and deliver an unforgettable event.

This eBook has given you practical tips for
managing the most common fears of event
marketers. Remember, with the right team
behind you, no fear is too big to crush.

Contact Steelhead Productions Atele[e\VA{eN =Tol{p!

how Steelhead Productions can support your

next event and turn your biggest fears into
standout successes!



https://steelheadproductions.com/contact-us
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